
Our strategy 2023-2028

Our mission
We will deliver compassionate, patient-centred care that empowers 
people to regain their mobility, independence, and quality of life. 
Through efficiency, expertise, innovation and collaboration we will 
tackle health inequality and improve access to life-changing care.

strategic 
ambition

delivery 
phases

Standardisation (2025 - 2026)
Reset and transform: Focus on how we work, making 
systems and processes better, and making sure 
everyone is clear on their role so that we are stable 
now and can grow in the future. 

Innovation (2026 - 2027)
Sustaining and innovating: Grow our services, help 
more patients, and develop new services to support 
our long-term success.

Magnification (2027 - 2028)
Growing and influencing: Continue to grow, offer 
our services in new markets, and strengthen 
our orthopaedic leadership so we can support 
community MSK health. 

enablers 

Through good performance 
management

Ensure accountability

Support capability Set clear goals

Build a positive culture

Through embracing 
continuous improvement

Through following and 
achieving our plans

find out 
more, 
scan the 
QR code

roh.nhs.uk

By 2028, we 
will maintain 
outstanding, high-
quality care across 
all services and 
improve access, 
experience and 
outcomes for our 
patients. 

By 2028, we will 
be rated in the 
top 5% of Trusts 
to work for by 
our people in the 
NHS Staff Survey, 
recognising our 
commitment 
towards inclusivity 
and wellbeing for 
all.

By 2028, we will 
be leaders in MSK 
Prevention across 
our communities, 
improving access 
to our services 
and increasing 
the provision of 
MSK expertise at 
locality level

By 2028, the ROH 
will be financially 
sustainable, having 
increased the 
number of people 
we treat through 
continuously improving 
our processes, 
standardising pathways 
and improving 
productivity.

COLLABORATION
By 2028, we will have 
transformed MSK and 
orthopaedic services for 
our patient population 
through our strategic 
partnerships across 
healthcare, third sector, 
industry, research and 
academia.

SUSTAINABILITYCOMMUNITYPEOPLECARE

By 2028, we will 
have increased 
our influence as 
the leading centre 
for orthopaedic 
surgery and MSK 
care through our 
cutting-edge 
research and MSK 
Academy.

EXPERTISE

strategic 
objectives

patient-centred
Patients are always at the heart 
of of plans. This strategy is all 
about developing the best care 
for the people we serve.


